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1.0	PREAMBLE
1.1	The FAAC Post-Mortem Sub-Committee meeting for the month of August, 2020 was held on Thursday, 13th at the Board Room of Revenue Mobilization Allocation and Fiscal Commission (RMAFC). Agencies involved were Members of the RMAFC, representatives of Accountants-General and Commissioners of Finance from the six geo-political zones, as well as the Revenue Generating and Accounting Agencies
2.0	Update on Outstanding Issues referred to the Sub-Committee by FAAC


2.1	Members may recall that FAAC mandated the Sub-Committee to examine NNPC’s Deduction in-respect of Under-Recovery, Government Priority Projects, Cost of Collection given to the Revenue Generating Agencies, Tax refunds, Waivers on Taxes and Penalties granted to some Taxpayers by FIRS and Collection on Stamp Duty.
2.2	The Ad-hoc Committees set up by the Sub-Committee to examine these issues are yet to conclude their assignments. Members to note that these assignments are still work-in-progress.
3.0	Net Performance of the Revenue Generating Agencies in the First and Second Quarters, 2020

3.1	The Sub-Committee analyzed revenue inflows into the Federation Account CBN Component Statements covering the period of January to June, 2020 and wish to submit as follows:
3.2	That the  sum of N1.669 trillion and N1.572 trillion accrued into the Federation Account in the first and second quarters of 2020; giving a total accrual of N3.241 trillion. From this amount, FIRS made the largest contribution of N1.575 trillion (48.61%), followed by DPR N627.712 billion (16.36%), NCS contributed N431.813 billion (13.32%) and NNPC N259.701 billion (8.01%). There were additional revenues from DPR’s KPMG Audit of N1.964 billion (0.06%), Solid Mineral Revenue N9.900 billion (0.31%), RMFAC Excess Bank Charges N1.781 billion (0.05%), Exchange Gains N163.402 billion (5.04%), NCS over deduction N140 million (0.004%), 13% Derivation on transfers to Excess Oil Revenue N15.535 billion (0.48%) and Non-Oil Excess Revenue amount of N153.965 billion (4.75%) as shown in Table 1 below:
Table 1: Federation Account Revenue Accruals in the period of January to June, 2020[image: ]
3.3	From the total revenue generation of N3.241 trillion, OAGF made statutory deductions of N333.025 billion leaving a net balance of N2.908 trillion available for distribution to the three tiers of government as shown in Table 2 below:
Table 2: Federation Account Statutory Deductions in the period of January to June, 2020[image: ]
3.4	Table 3 below indicated that after deducting 13% Mineral Revenue Derivation of N246.729 billion released to the Oil producing States, Federal Government received N1.279 trillion (52.68%FA), State Governments N711.299 billion (26.72%FA) and Local Governments N670.931 billion (20.60%FA). 
Table 3: Revenue Distribution to the Tiers of Government in the period of January to June, 2020[image: ]
3.5	Furthermore, the sum of N651.774 billion was realized from VAT collection in the period under review out of which N26.07 billion was given to FIRS as cost of collection and N19.553 billion to North East Development Commission (NEDC) leaving a net balance of N606.150 billion distributed in table 4 as follows; FGN N90.922 billion (15%), State Governments N303.075 billion (50%) and Local Governments N212.152 (35%).
Table 4: Value Added Tax (VAT) Collection and Disbursement in First and Second Quarters, 2020
[image: ]

3.6	In respect of budget performance, DPR generated 68% of its budget during the period under review, FIRS (VAT inclusive) 57%, NCS performed 58% while MM&SD did 165%. Please note the Sub-Committee is yet to get the approved annual budget of NNPC. Refer to Table 5 below for details:
Table 5: Revenue Performance of the Agencies
[image: ]

3.7	Note that the above analysis was based on the Net remittances by the Revenue Generating Agencies contained in the CBN monthly Component Statements. 
4.0	Balances in Special Reserve Accounts as at the end of June, 2020 Federation Account

a) Stabilization Fund Account			- N  42,445,130,667.74
b) Development of Natural Resource Fund	- N 138,782,736,625.48
c) Foreign Excess Crude				- $         64,428,510.64
d) Foreign Excess PPT				- $           7,978,441.92
e) Domestic Excess Crude Proceed		- N     6,983,791,723.28
f) Forex Equalization Account			- N   14,796,674,424.40
g) Solid Mineral Account				- N     2,252,685,485.95
h) Oil Excess Revenue Account			- N           67,990,026.62
[bookmark: _GoBack]
5.0	Effort of the Post Mortem Sub-Committee towards reducing Outstanding revenues due to the  Federation Account in the month of June, 2020.

5.1	The Sub-Committee wishes to report the impact of its monthly analysis and reconciliation of revenue collections and remittances into the Federation. It is important to note that this effort drastically reduced outstanding amount of the revenue generating agencies to a bearable level.   In the month of June 2020, the Federation Account received outstanding arrears payment of $157.70 million which is equivalent to N56.89 billion. See details in the Table 6 below:
Table 6:	Impact of FAAC PMSC on Outstanding Arrears of Revenue Inflows to the Federation Account in June, 2020
	S/N
	Detail
	Amount Paid in USD ($)
	Amount Paid in Naira Equivalent (N)

	i.
	NNPC Arrears of February, 2020 Mobil Oil Sales
	55,080,210.80
	19,828,875,880.00

	ii.
	NNPC Arrears Crude Oil Export Sales (April, 2020)
	11,167,170.37
	4,020,181,332.20

	iii.
	NNPC NLNG Feedgas Arrears of April, 2020 Sales
	43,655,393.49
	15,715,941,656.40

	iv.
	N-Gas Ltd. Arrears of Miscellaneous Income
	15,322,649.60
	5,516,152,056.00

	v.
	NNPC Other Receipts
	1,140,693.64
	410,649,710.40

	vi.
	FIRS Arrears of Oil and Gas PPT Receipts
	31,672,904.40
	11,402,245,584.00

	
	Total (June, 2020)
	157,700,902.23
	56,894,046,219.00


 

6.0	NNPC’s Outstanding DPR JV Royalty and FIRS JV Taxes in the month of June, 2020 Federation Account

6.1	The Sub-Committee also wish to report that out of the total sum of N52.626 billion due to DPR and FIRS in respect of NNPC’s JV Royalty and Taxes respectively in the month of June 2020, only N19.463 billion was paid to the two agencies. The balance of N33.162 billion remains outstanding. See details in the Table 7 below:

Table 7:	NNPC and CBN Payments/Transfers of Statutory Payments to DPR JV Royalty and FIRS JV Taxes for the Month of June, 2020
	S/N
	Detail
	NNPC Remittances/Transfers for Statutory JV Royalty and JV Taxes in FA of June, 2020 (N)
	CBN Payments/Remittances from Component Statement of FA in June, 2020 (N)
	Over (or Under) Payments/Remittances due in June, 2020 (N)

	i.
	DPR JV Royalty (Oil and Gas)
	21,858,030,089.22
	14,816,665,999.94
	(7,041,364,089.28)

	ii.
	FIRS JV Taxes (PPT and CITA)
	30,768,166,768.15
	4,647,013,842.96
	(26,121,152,925.19)

	
	Sub-Total
	52,626,196,857.37
	19,463,679,842.90
	(33,162,517,014.47)



6.2	NNPC/CBN should ensure that FIRS and DPR receives actual JV Taxes and Royalty due to the agencies.	
7.0	Chairman and Members of FAAC thank you very much for your attention.





Kabir Muhammad Mashi
(Kaigaman Katsina)
Chairman, FAAC Post Mortem Sub-Committee
		18th August, 2020
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First Quarter, 2020 Second Quarter, 2020 Total

(=N=) (=N=) (=N=)

Value Added Tax (VAT) 324,579,124,652.37          327,195,289,087.96                     651,774,413,740.33                   

Cost of Collection (FIRS & NCS) (12,983,164,986.09)           (13,087,811,563.52)                      (26,070,976,549.61)                    

North East Commission (9,737,373,739.57)             (9,815,858,672.64)                        (19,553,232,412.21)                    

Net VAT for Distribution 301,858,585,926.71          304,291,618,851.80                     606,150,204,778.51                   

VAT Distribution

FGN (15%) 45,278,787,889.01             45,643,742,827.76                        90,922,530,716.77                      

States (50%) 150,929,292,963.36          152,145,809,425.91                     303,075,102,389.27                   

LGC (35%) 105,650,505,074.34          106,502,066,598.13                     212,152,571,672.47                   

Total Distribution 301,858,585,926.71          304,291,618,851.80                     606,150,204,778.51                   

Value Added Tax (VAT)
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Budget (Jan-June 2020)

Collections (Jan-March, 

2020)

Collections (April-June, 

2020)

Total Collection (Jan-

June, 2020)

Variances

(N) (N) (N) (N) (N)

NNPC -                                          172,046,370,904.31                     106,363,941,358.68                     278,410,312,262.99           278,410,312,262.99          Not Available

DPR 993,452,058,051.36          409,281,960,656.75                     269,440,960,209.19                     678,722,920,865.94           (314,729,137,185.42)         68

FIRS (VAT Inclusive) 4,063,982,707,875.60       1,169,397,848,309.40                 1,151,948,153,721.90                  2,321,346,002,031.30       (1,742,636,705,844.30)     57

NCS 750,048,242,200.50          225,003,602,157.61                     206,809,524,918.86                     431,813,127,076.47           (318,235,115,124.03)         58

MM&SD 1,369,158,358.26               1,458,998,535.48                          794,228,960.22                              2,253,227,495.70               884,069,137.44                   165

Total 5,808,852,166,485.72       1,977,188,780,563.55                 1,735,356,809,168.85                  3,712,545,589,732.40       (2,096,306,576,753.32)     64

Agencies

Percentage of 

Revenue 

Performance
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Agencies First Quarter, 2020 Second Quarter, 2020 Total

(=N=) (=N=) (=N=)

NNPC 165,442,440,480.97          94,259,387,797.63                     259,701,828,278.60                   

DPR 386,871,245,506.11          240,841,747,707.84                  627,712,993,213.95                   

FIRS 809,047,245,190.00          766,840,141,003.37                  1,575,887,386,193.37                

NCS 225,003,602,157.61          206,809,524,918.86                  431,813,127,076.47                   

DPR KPMG Audit Revenue 1,964,364,049.22               0 1,964,364,049.22                        

Solid Mineral Revenue 0 9,900,976,479.64                       9,900,976,479.64                        

RMAFC Excess Bank Charges 659,076,955.43                   1,122,104,186.01                       1,781,181,141.44                        

Exchange Gain 64,786,124,041.01             98,616,489,692.96                     163,402,613,733.97                   

Refund of NCS Over deduction 0 140,000,000.00                           140,000,000.00                            

13% Derivation on N119.5 billion Transfer 15,535,000,000.00             0 15,535,000,000.00                      

Non-Oil Excess Revenue 153,965,000,000.00                  153,965,000,000.00                   

Gross Revenue 1,669,309,098,380.35       1,572,495,371,786.31               3,241,804,470,166.66                
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First Quarter, 2020 Second Quarter, 2020 Total

(=N=) (=N=) (=N=)

Excess PPT Oil (119,500,000,000.00)         (95,000,000,000.00)           (214,500,000,000.00)        

Cost of Collection -FIRS (11,562,477,520.52)           (16,075,540,319.17)           (27,638,017,839.69)          

Cost of Collection -DPR (13,172,570,450.97)           (7,643,891,157.12)             (20,816,461,608.09)          

Cost of Collection -NCS (15,889,468,268.31)           (14,472,477,176.41)           (30,361,945,444.72)          

Tax Refund FIRS/NCS (12,011,198,324.75)           (9,059,850,970.30)             (21,071,049,295.05)          

DPR Refund (177,000.00)                         0 (177,000.00)                        

Police Commission Deduction  (11,276,340,447.20)           (7,047,516,312.13)             (18,323,856,759.33)          

Lagos State 13% Derivation 0 (314,466,988.68)                 (314,466,988.68)                

Total Deduction (183,412,232,011.75)         (149,613,742,923.81)         (333,025,974,935.56)        

Net Amount for Distribution 1,485,896,866,368.60       1,422,881,628,862.50       2,908,778,495,231.10      

Deductions
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First Quarter, 2020 Second Quarter, 2020 Total

(=N=) (=N=) (=N=)

FGN (52.68%)F.A. 707,006,951,177.74          572,810,821,397.98          1,279,817,772,575.72      

STATES (26.72%)F.A. 358,603,373,869.94          352,696,096,933.03          711,299,470,802.97         

LGC (20.60%)F.A. 276,468,169,974.60          394,463,504,322.55          670,931,674,297.15         

DERIVATION (13% Min. Rev.) 143,818,371,345.58          102,911,206,208.96          246,729,577,554.54         

Total 1,485,896,866,367.86       1,422,881,628,862.52       2,908,778,495,230.38      

Beneficiary


